Hanks admits to ethics charges, avoids
jail time

For
mer Delaware County Com
mis
sioner Todd Hanks (right) with defense attor
ney Chad Heald
in Delaware Munic
i
pal Court Mon
day. (Gazette | Andrew Tobias)
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For
mer Delaware County Com
mis
sioner Todd Hanks on Mon
day pleaded guilty to three
mis
de
meanor ethics charges tied to his for
mer sales job for an engi
neer
ing firm seek
ing
con
tracts from the county.
Hanks received a 90day sus
pended jail sen
tence, which would only be enacted if he vio
lates
the terms of his one year of pro
ba
tion. Vis
it
ing retired Franklin County Munic
i
pal Judge James
Fais also fined him $1,500 and ordered Hanks to per
form 50 hours of com
mu
nity service.
Hanks, who appeared in Delaware Munic
i
pal Court wear
ing a dark suit and striped tie, could
have received up to 18 months in jail and $3,000 in fines. He apol
o
gized to the judge,
inves
ti
ga
tors and pros
e
cu
tors for their hav
ing to spend time deal
ing with the case.
He also apol
o
gized to Delaware County’s citizens.
The charges stem from three projects Hanks was involved with as a com
mis
sioner, includ
ing a
puz
zling and con
tro
ver
sial June 2009 attempt to award an unbid $3.13 mil
lion con
tract to study
build
ing a wastetoenergy plant in Delaware County.
Defense attor
ney Chad Heald said Hanks “mis
in
ter
preted” legal advice given to him, which was
to not dis
cuss with Delaware County employ
ees or vote on any cases involv
ing Civil &
Envi
ron
men
tal Con
sul
tants, which employed Hanks as a sales consultant.
“In hind
sight, Todd real
izes where he should have gone fur
ther in terms of iso
lat
ing him
self from
votes and, in fact, dis
cus
sion involv
ing mat
ters per
tain
ing to his employer and their poten
tial
clients,” Heald said.
How
ever, Ohio Assis
tant Attor
ney Gen
eral Brad Tam
maro, who served as a spe
cial pros
e
cu
tor
in the case, said Hanks had been advised what lines he wasn’t allowed to cross between his

pri
vate and pub
lic job, but he chose to ignore them.
On mul
ti
ple occa
sions, includ
ing in his Nov. 7, 2008, offer let
ter from CEC, Hanks was told to
avoid dis
cussing CEC clients or projects with Delaware County employees.
But almost imme
di
ately after he was appointed to the county com
mis
sion in Jan
u
ary 2009,
pros
e
cu
tors said Hanks used the influ
ence of his pub
lic office to help com
pa
nies he referred to
CEC, which had offered him a $50,000ayear job the pre
vi
ous November.
Hanks would have qual
i
fied for a per
cent
age com
mis
sion had he referred more than $200,000
in work to the com
pany. How
ever, other than Hanks’ base salary, pros
e
cu
tors had no evi
dence
he directly prof
ited from his crimes.
“He ignored pro
vi
sions of the detailed actions he was not to take, and pro
ceeded to do them in
the pur
suit of this addi
tional job in the attempt to direct con
tracts to that addi
tional com
pany he
was work
ing for,” Tam
maro said.
In two cases, Hanks tried to steer Delaware County con
tracts to com
pa
nies that had hired CEC
as a sub
con
trac
tor, but was thwarted by inter
ven
tion from third par
ties, Tam
maro said.
“I think it would have been more pru
dent for him not to (take the job),” Tam
maro told reporters
fol
low
ing the court hear
ing. “He was try
ing to skirt the edge, mov
ing around in the shad
owy area
(of the law).”
In June 2009, Hanks attempted to award a $3.13 mil
lion unbid con
tract to a firm to study
build
ing a wastetoenergy plant in Delaware County. That com
pany, Viridis Waste Con
trol Inc.,
had hired CEC as a sub
con
trac
tor, Tam
maro said.
Hanks ini
tially intro
duced the con
tract fol
low
ing a lengthy exec
u
tive ses
sion, which was
espe
cially unusual since it was not adver
tised to the pub
lic or media ahead of time. The vote
was delayed after com
mis
sioner Ken O’Brien loudly protested.
Hanks then voted to award the con
tract, but reversed his vote after Delaware County Audi
tor
George Kaitsa refused to cer
tify the expense, say
ing the county didn’t have the money to pay
for it.
Hanks in April 2009 tried to rewrite Delaware County’s bid
ding cri
te
ria to steer a con
tract to
ren
o
vate the Delaware County Jail toward MKC & Asso
ciates, an archi
tec
tural firm he was
work
ing to refer to CEC.
Hanks was alone in vot
ing against hir
ing the archi
tec
tural firm com
mis
sion
ers even
tu
ally hired.
In Feb
ru
ary 2009, Hanks intro
duced a motion to pay $170,000 to Piz
zuti, a Colum
bus com
pany
that had per
formed preconstruction work on an aban
doned project to build a new Delaware
County cour
t
house. Hanks’ vote set
tled a dis
pute between the com
pany and then Delaware
County admin
is
tra
tor Dave Can
non, who thought tax
pay
ers should have owed less.
“It was an attempt to gain favor with and obtain that com
pany as a client,” Tam
maro said.
Hanks even per
son
ally deliv
ered the county’s check to Piz
zuti offi
cials, Tam
maro said.
“We don’t have any
thing that indi
cates that was stan
dard prac
tice for a com
mis
sioner to do
that,” he said.
In June 2011, O’Brien sum
moned the Ohio Attor
ney General’s Office to take over the case.
Pros
e
cu
tors began their review of Hanks after the G
azette
reported his employ
ment with CEC in
a series of arti
cles between August 2009 and March 2010.
Hanks quit work
ing for CEC in Octo
ber 2009. In Feb
ru
ary 2010, he aban
doned his reelection
effort shortly after the 
Gazette
con
tacted him to ask about an email between Viridis and CEC

offi
cials the news
pa
per had uncov
ered through a pub
lic records request.
Hanks quit office in Novem
ber 2010 after a G
azette
story iden
ti
fied Hanks as a prospec
tive
employee of a com
pany tied to a devel
oper with an inter
est in a new inter
change at U.S.
36/Ohio 37. Around the same time he rep
re
sented Guar
an
teed Receiver
ship Ser
vices in a
Fair
field County court case, Hanks worked to help Pat Shivley’s Guar
an
teed Con
struc
tion
Ser
vices pre
pare to set up a com
mu
nity author
ity, a gov
ern
men
tal entity that would require
com
mis
sioner approval, to help finance his devel
op
ment project at the pro
posed new
interchange.
Other issues raised by the 
Gazette
, which included Hanks’ June 2009 efforts to get CEC
involved with a Vil
lage of Sun
bury project the county was help
ing with to rede
velop the old
Nes
tle plant, and his work with Guar
an
teed Receiver
ship Ser
vices, were not ulti
mately
addressed in charges against Hanks.
Delaware County Repub
li
can Party Chair Bob Mann and Exec
u
tive Chair Shawn Stevens on
Mon
day issued a state
ment rebuk
ing Hanks, who was a ris
ing mem
ber of the county
Repub
li
can Party before he dropped out of pub
lic life.
“We are deeply dis
ap
pointed and dis
turbed that a per
son who aspired to pub
lic ser
vice and
asked for the public’s trust has admit
ted today to abus
ing that trust. Elected offi
cials need to be
held account
able when they breach the pub
lic trust, and that has been done here. We
com
mend (Repub
li
can Delaware County Pros
e
cu
tor) Carol O’Brien for uphold
ing the trust of the
pub
lic by promptly appoint
ing a spe
cial pros
e
cu
tor and assur
ing jus
tice was served,” the
state
ment read.
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